
 ANSWERING THE CALL 

        Chief’s Message 
Some of you may wonder what we do in Admin all day long. Well, I can 
tell you that each of us have numerous projects that we are working on 
simultaneously. We are in the process of reviewing and updating the 
SOPs, Lieutenant promotional exams; developing specs for new       
equipment and vehicles, training recruits,  and developing a short-term 

and long-term plan for the department. We have just finished the Station location 
project which was presented to the Commissioners in September, the Hazard         
Mitigation Plan which has been submitted to GEMA for review; both of these             
required participation by most of the Admin staff along with others and took months 
to complete. All of this is in addition to the daily duties we each have to deal with.  

I do want to thank each of you that have stepped up to keep everything running on a 
day to day basis. We have several officers that have been mentoring the candidates 
for the Lieutenant promotional process, numerous personnel have been assisting the 
training division with the recruit class and those that have pulled extra shifts in order 
for us to maintain coverage for the County. These are just a few of the examples of the 
professional and committed personnel in the department. It is because of each of you 
that we continue to thrive and grow as a department.  

A couple of things to update you on: October 5th and/or 6th we will participate in 
Light the Night for Fallen Firefighters (please look for more info on this later in the 
week). The Board of Commissioners will be voting on the purchase of a new ladder 
truck, a med unit and a rescue pumper at the October 8th meeting. Several personnel 
just completed the CISM peer to peer training, as I have said before this is a highly 
recommended class for all officers and supervisors in the department, I would         
encourage those of you who have not taken the class to sign up for the next offering.  

I recognize that everyone is working hard as a team to ensure the success of the       
department and again I want to say thank you very much. While we may have specific 
projects that we work on individually or as a small group, it is the teamwork from 
everyone that allows BCES to shine. Thanks again for everything each of you are      
doing to enhance our department.  

 As always stay safe    

Alan 
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 I would like to publicly congratulate all those who sat for the Lieutenant’s test. We had 14 

qualified candidates who tested and 10 who will be going on to the next phase. To the 4 who 

are not moving on, keep your head up, keep learning and there will be another opportunity 

soon enough.  

To the 10 who are moving on, expectations have now been raised for you. We will be           

promoting 2 of you at the conclusion of the process. As we move forward in the future there 

will be more. All of you need to start preparing now for that day that will come when you are 

the company officer. I have full confidence in each of you and look forward to working with 

you.  

As always if I can be of any assistance please come and see me.  

 

 

Heath  

 

 

 

Thoughts from the Deputy Chief 

MISSION STATEMENT 

The mission of Barrow County Emergency Services (BCES) is to promote 

the safety and health of the Community through excellent pre-hospital   

medical care, fire suppression, emergency communications (E-911),    

emergency management, and fire prevention and education. 



October is Fire Prevention month and Barrow County Emergency Services 

will be busy. During this time, we visit all the elementary schools and several 

daycares and other organizations to educate them on fire safety and let the 

kids meet the firemen, see what they look like in their turnout gear (to allevi-

ate fears of them) and see the trucks.  





More and more we are seeing the affects that responding to critical incident calls has on 
personnel in public safety and our department is no different. The cumulative stress from 
responding to several of these calls can and does have affects on our mental health. BCES   
is committed to helping personnel deal with the stress caused by these calls.  

For several years Chief Shuman has highly encouraged all supervisors to take the Assisting 
Individuals In Crisis. This class will teach you the signs and symptoms to watch for, and 
ways to help those people in their crew that are struggling. Taking the class gives you a tool 
in your tool box that will make you a better supervisor and help crew members when they 
are in need. Just by taking this one class you are not required to be on the team. 

In September BCES continued to move the CISM program forward by sending Captain Dakin 
to San Francisco where he became an instructor in Group Crisis through the International 
Critical Incident Stress Foundation.  By obtaining Instructor level in these classes, BCES is 
able to bring the classes to Barrow County and certify more first responders and others in 
CISM. This will make us a stronger department and assist personnel in not only dealing with 
the traumatic call but help prepare them to run the next call. 

In Barrow County team members include BCES personnel and chaplains, Sheriff Deputies, 
Winder PD officers, school system personnel, and mental health professionals from Barrow 
Ministry Village and the community. The team and program is continuing to grow not only  
in the department but in the community.  

Several classes will be offered in 2020. All supervisors and any personnel interested in   
joining the team are encouraged to take the classes. If you would like more information    
on the team please contact Captain Scott Dakin or Lieutenant Jeremy Thayer. 

 

Having PTSD or needing someone to help you through a rough 
time does not means that you’re broken...  
YOU ARE NOT BROKEN—YOU ARE HUMAN!  
 
Just like any other physical injury,  Recognizing you need to seek 
assistance can prevent a more serious condition from occurring. 
....we will walk with you and help you through this process.  
 
 
“ You are not weak, asking someone for help shows great 
strength.” 
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Huge thanks to everyone who made our 4th annual ABC Golf Tournament a       

success. This tournament benefits the local Amvets, Barrow Fire Foundation and 

CERT.  

A special thanks to our tournament sponsors: Representative Terry England, 

TUSA Consulting, Akins Ford Harrison Poultry and Southern Disaster Recovery. 

Also our drink cart sponsors: Roll Off Systems and Northeast Georgia Medical 

Center Barrow.  

Additionally we had numerous hole sponsors: Fireline, First American Bank, Hill’s 

Ace Hardware, Lawn Management Services, Richard Pepper—CERT, Homes USA, 

Sheriff Jud Smith, Jessica Garrett for Tax Commissioner, Rotary Club of Winder, 

Mobile Communications, T & T Uniforms, NAFECO, 124 Collision, Digital Creations 

4U and Watkins Automotive.  

This event raised almost $10,000 (divided equally among the 3 organizations) to  

be used within our community through various  programs and services. Barrow 

Fire Foundation utilizes these funds to provide CISM training as well as other    

programs throughout the year.  

 



On Tuesday October 1st, the annual burn ban will be lifted in Barrow County. However, Barrow County    Emergency Ser-
vices and Georgia Forestry Commission are urging citizens to use extreme caution and follow established procedures 
when using fire outside. “Georgia is currently experiencing drought conditions that makes outdoor fire conditions high-
er, stated Captain Scott Dakin. “Citizens must follow procedures and obtain a burn permit from Georgia Forestry each 
day before conducting any outdoor burning. 

"There's a five step fire danger system used nationally, and right now Georgia is in the four and five            categories, 
indicating very high fire danger," said Georgia Forestry Commission Chief of Protection Frank  Sorrells. "The decision to 
burn must be made on specific weather criteria in each location, and because safety is always our top concern, burn 
permitting may be restricted based on the fire danger forecast." 

"The GFC will resume issuing burn permits on a day to day basis, following our established fire danger and smoke man-
agement procedures, in those counties which have been under the EPD Burn Ban since May first," said Sorrells. “We 
recognize the importance of and promote prescribed burning for the many wildfire            prevention, forest manage-
ment and agriculture benefits it provides. However, right now we're asking everyone to be extremely vigilant when do-
ing any open burning, including burning yard debris.” 

Wildfire activity is on the rise statewide, according to Sorrells. Over the past three months, Georgia Forestry Commis-
sion wildland firefighters have responded to 41 percent more fires than its previous five-year average. Sorrells said es-
caped debris burns are the number one cause of wildfires in our state, and it may be             necessary and wise to delay 
or postpone open burning if local conditions are unfavorable. The GFC             recommends those who burn keep tools 
on hand such as water, a shovel and a cell phone. 

Citizens should immediately call 911 if their controlled burn grows bigger then they can handle or starts to spread be-
yond their burn area. “We have already had some grass and woods fire due to the drought           conditions and want all 
of our citizens to help us stay safe by using caution if performing any outdoor burning,” stated Captain Dakin. “We know 
that burning of our leaves is part of fall in Georgia but it is not worth burning our woods and maybe even our homes 
just to keep that tradition.  

For specific information about conducting open burning, obtaining a burn permit or fire conditions in Barrow County 
citizens can call 1-877-OK2-BURN (652-2876) or visit GaTrees.org. Outdoor fires should not be initiated before 8:00 AM 
and should be extinguished before dark.  



Other Happenings 

 

 

 

 

 

 

Thank you to River Hills Church for the 

special night recognizing Barrow County 

First  Responders. We appreciate the     

support from  River Hills that we  receive 

throughout the year.  

Open Records Request for       
period  8-21-19— 9-20-19  =  96 

Blue Address Signs =  6 

 

 

 

Barrow County Human Resources hosted 

an excellent Lunch-N-Learn on September 

26th.  

This session focused on “Move Your 

Way” and encouraged everyone to find 

ways throughout the day to increase our 

physical activity.  

What counts?  Whatever gets you moving; 

this could be housework, working in your 

yard, exercise or playing with your kids.  

Physical activity can help you live a      

longer, healthier life .  

For more information go to                

health.gov/MoveYour Way 

Thanks to Human Resources for providing 

these sessions and I encourage each of 

you to take advantage of these when    

possible.  





 

On Tuesday Sept. 24th, thirteen graduating students were installed as new members of the Bar-

row County Community Emergency Response Team (CERT). The installation was held at the CERT 

office in Winder, GA. In attendance were Barrow County Emergency Services Chief Alan Shuman, 

CERT officers, and CERT team members.  

The CERT program teaches citizens how to prepare and respond to possible disasters that may 
affect Barrow County. Students learn about disaster preparedness, search and rescue, medical 
operations and other emergency response subjects. All new team members are certified in Stop 
The Bleed and CPR. Additionally, select members will receive additional certifications including 
chainsaw emergency response. Classes are taught by members of the CERT training team and 
Barrow County Emergency Services personnel. The focus of the training is to teach members to 
first take care of themselves and their families, then to help their neighbors in times of disaster. 
"After graduating, students can join the CERT team in Barrow County. CERT volunteers work spe-
cial events and occasionally work with local public safety agencies when called upon,” states 
John Sliman, Public Information Officer for Barrow County CERT. 

For more information about the CERT program in Barrow County, contact Penny Clack, at 
pclack@barrowga.org or phone 770-307-2987. 

The new CERT members from BC-22 are: Chris Mahoney, Jake Bailey, Albert Davis, Matt Keister, 

Stephen Greenewald, Josh Cunningham, Paul Davis, Alex Dorr, Ben Greer, Devin Gallagher and 

not pictured David Ray. 

 
 

 

 

 

 

 

 

 

 



 

 Celebrating  

October 

Birthdays  

10-8    Jason Masters 

10-8    Blake Hardigree 

10-10   Logan Owensby 

10-13   Brittany Brand 

10-13   John Skinner 

10-17   Jeremy Thayer 

10-19   Lisa Park 

10-25   Mike Libbin 

10-30   Patrick Harbin 

 

Celebrating 

Work Anniversaries  

In October 

10-7   Blair Darst    16 years 

10-1   Andrew Stoops 12 years 

10-5   Brian Caudle   10 years 

10-24   Mandy Wallace    8 years 

10-2   Shelly Hale      4 years 

10-8   Cole Burchardt   1 year 

10-8   Anisa Gannon    1 year 

10-8   Caleb Lee      1 year 

10-8   Josh Meek      1 year 

10-8   Mitch Rogers    1 year 


